} CITY OF BROADVIEW HEIGHTS
. ORDINANCE NO. 20-2025
BROADVIEW

HEIGHTS INTRODUCED BY MAYOR AND ENTIRE COUNCIL

AN ORDINANCE TO MAKE APPROPRIATIONS FOR CURRENT EXPENSES AND
OTHER EXPENDITURES FOR THE CITY OF BROADVIEW HEIGHTS, CUYAHOGA
COUNTY AND STATE OF OHIO FOR THE YEAR 2026

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF BROADVIEW HEIGHTS, COUNTY OF CUYAHOGA
AND STATE OF OHIO:

SECTION 1. Be it provided by the City of Broadview Heights, County of Cuyahoga and State of
Ohio that to provide for the current expenses and other expenditures of the City of Broadview
Heights during the year 2026, the sums as set forth in Exhibit "A" are hereby set aside and
appropriated.

SECTION 2. This Ordinance shall take effect in accordance with Article 9, Section 2, of the Charter
of the City of Broadview Heights that being upon its signature by the Mayor, or upon the

expiration of the time within which this Ordinance may be disapproved by the Mayor, or upon
passage of this Ordinance after disapproval by the Mayor.

‘ S et indois
Passed and Adopted by the Council on this day of \ , 2025

& G-

Robert Boldt President of Council

Uﬂ@n@ DNet oo 18,2055

Samuel J. Alai, Date

Ao = Vornedd Doepndont 15 205

Attest: Robin Parsons, Clerk of Council Date




Prepared 10.19.2025 - DAP

2026 Annual Appropriations Summary

2025 General Fund Revenue Overview — For 2026, Estimated General Fund Revenue is $25,067,650,
which represents a 4.2% increase over my 2025 estimate. This is mainly due to me increasing estimate
income tax collections by $1,000,000. However, | still feel that my estimate is conservative based on our
current collections. The remaining items are estimated at approximately the same level as budgeted in
2024.

2025 General Fund Appropriations Overview — Proposed General Fund appropriations for are
$24,860,519 which is a 28.3% decrease over current 2025 appropriations. This decrease is mainly due to
a reduction in anticipated advances and transfers to other funds. Excluding advances and transfers, the
2026 appropriations represent an increase of approximately 4.3% over current 2025 appropriations. |
will review each department in the summary below.

2025 General Fund Summary — Based on my estimates we are looking at a surplus of $207,131 for 2026,
I have included a document titled “Projected Revenue and Expenditures — Major Operating Funds” in
your packet that provides a summary of the General Fund, along with both the Fire Department and
Recreation Department Funds.

Departmental Summaries

Wages and Benefits All Departments — All current bargaining unit contracts call for a 3% increase for
2025 which has been factored into the appropriations. | also have to consider things such as automatic
step increases in union agreements, promotions, and other special and/or premium pay items included
in contracts, along with provisions to cash out unused leave time and separation pay. Any changes in
the number of employees budgeted will be addressed in the departmental summaries.

Last year our health care premiums were flat because we were in a 22-month renewal period. | have
not received our 2026 renewal yet, but our broker advised me that the initial numbers they received
reflect an increase of over 20%. | am anticipating that they will be able to negotiate this lower so I'm am
budgeting for an 18% increase. However, not every department will reflect this increase as | also have
to estimate the potential for employees to change coverage during open enroliment.

Police Department — Overall projecting an increase of 3.65%. Wages and benefits are estimated to
increase 3.82% which is mainly due to health care. While the projected health care increase is 21.69%,
this is offset by a reduction in wages. While there is a contractual increase of 3% for 2026, in 2025 there
were 2 retirements that had significant separation payouts.

Other Expenses are estimated to increase 3.01%. The only significant change from prior years is that our
body camera contract expires in 2026 and the Chief would like to switch vendors and add Dash Cameras

_ which would double our costs._Proposed equipment purchases are similar to prior years and include 4

new vehicles and related equipment, Tasers, and new rifles.

In addition to the General Fund, the Police Department also uses the Federal Equitable Sharing Funds,
Enforcement/Education Fund, Mandatory Drug Fines, Special Law Enforcement, Police Pension, and



Police Salary Funds. These amounts are budgeted consistent with previous years while also taking into
account the current fund balances.

Building Department — Overall projecting an increase of 6.1%. Increase is entirely due to increase in
Wages and Benefits, and of that mainly health care. Only proposed major purchase is new software.

Economic Development - Projecting no change, main expenditures are for our incentive agreements.

City Council — Overall projecting increase of 1.66%. Increase is all related to Wages and Benefits. |
project Wages and Benefits to increase 4.76% and Other Expenses to decrease 12.82%.

Mayor’s Office — Overall projecting an increase of 2.5%. Increase is all related to Wages and Benefits.

Mayor’s Court — Overall projecting a 9.1% increase. | project Wages and Benefits to increase 8.96% and
Other Expenses to increase 9.24%. Increase in Other Expenses is due to increase in Municipal Court
Fees. Each year Parma Court bills the City for the exact amount collected in the previous year. Based on
collections through October, | anticipate that this amount will be approximately 11% higher than last
year.

Finance Department — Overall projecting a decrease of 68.18%. However, excluding advances and
transfers | am projecting an overall increase of 5.49%. Wages and Benefits are projected to increase
3.83% and Other Expenses (excluding Advances and Transfers) 6.2%.

Major anticipated increase in Other Expenses are in Outside Services (25%), Public Health Contract
(12%), and General Insurance (7.69%).

Outside Services covers our Human Resources Consultant ($85K), Labor Counsel ($40K, we will start
negotiations in 2026), Health Care Broker ($22K), Accounting/Payroll and Utility Billing support and/or
hosting services ($86K), Audit and GAAP conversion services ($50K), and Information Technology
Support ($100K), Microsoft 365 ($26K), and Chart of Accounts renumbering/updating project ($20K).
The remainder in that line will be for smaller routine items and anything that may come up as we review
the new Cybersecurity standards required by the State of Ohio.

The Public Health Contract is set by the County and was recently approved by Council.
General Insurance is anticipated to increase based on our currently loss history.

Other major equipment items and/or projects include upgrading Utility Billing Software (is nearing end
of life) and moving to Cloud ($50K), purchase of new computers for various City departments, and
upgrading Wi-Fi on City Hall campus.

Human Services — Overall projecting a 6.44% increase. Wages and Benefits are projected to increase
5.4% and Other Expenses projected to increase 8.97%. The increase in Other Expenses is due to an
increase in rates SCT for senior transportation.

Law Department — Overall projection and increase of 2.16%. Wages and Benefits are projected to
increase 3%, Other Expense are not projected to change.

Engineering Department — Overall projecting an increase of 8.33%. Wages & Benefits projected to
increase 6.59% and Other Expenses are projected to increase 17.13%.



In Wages and Benefits, we are projecting the retirement of one full-time and one-part time employee.
The Engineering is proposing to replace those employees by filling the position of Assistant Engineer.

The major increase in Other Expenses is in Outside Services. In addition to hiring an Assistant Engineer,
the Engineer plans to use outside firms for some of the work previously performed by the part-time
employee. The Mayor also requested that this item be increased for potential traffic studies.

Service Department — The general operations of the Service Department are currently accounted for in
the General Fund, Sewer Maintenance Fund, Storm Sewer Fund and partly in the SCMR Fund, and State
Highway Fund.

Overall projecting an increase of 4.3% in the General Fund. Wages & Benefits are projected to increase
5.46%.

Other Expenses are projected to increase 2.72%. Only projected increases and in Trash Collection Fee
and Utilities. Trash Collection is subject to an annual contractual increase. Utilities is due to the
upgrade to our fiber service and other routine rate increases.

The projected amounts for Equipment and Land and Building Maintenance are the same as current year.
The Service Department provided a list of equipment ($660K) and maintenance projects (>$1M)
however specific item were not included. Based on the amount approved, the Service Department will
determine which equipment to purchase and projects to completed. The majority of these items have a
cost over $10,000 and will be brought before Council.

Equipment items include a leaf machine, salt truck, tractor, skidsteer, and two vehicles.

Maintenance items include pumps, boilers, doors, roof repairs, etc..., these are the same general type
items done each year.

The SCMR Fund is used to pay for Salt, Asphalt, and Concrete used by our road crews. In addition, the
annual Road Program and Street Striping come out of these Funds. For 2026 we are projecting
$1,500,000 for the Annual Road Program, $100,000 for Street Striping, and $500,000 for salt, concrete,
and asphalt.

Sewer Maintenance Fund (501) — Overall projecting an increase of 3.88%. Wages and Benefits are
projected to increase 5.47%, and Other Expenses are projected to increase 3.11%.

Storm Sewer Fund (701) - Overall projecting an increase of 11.77%. The City Engineer has requested
$400,000 for 2026. Currently there are adequate funds available in the Storm Sewer Fund to meet this
request.

Street Capital Improvement Fund— At this time for 2026 | am requesting $350,000 which is not
specified to any project. If we receive grant funding for the Broadview Road Project that the Engineer is
working on we will need to amend these amounts.

~Recreation-Department — For 2026 | am projecting a deficit in the Recreation Fund of $396,266. At this
time, I am not proposing any transfer to offset this deficit as | am still projecting an ending balance of
$1,203,734. | anticipate that if we even have a deficit it will be less than projected since we generally
do not spend the entire amount appropriated.



Overall projecting an increase of 3.15%. In Wages and Benefit projecting an increase of 3.94%, Other
Expenses are projected to increase 1.95%. At this time, there are no major equipment purchases or
improvement projects planned.

My goal in the Recreation Fund is to maintain a balance of at least 25% of the departments operating
cost in reserve to fund major future capital expenses ($100,000+), so we will still be maintaining a
healthy reserve for future capital costs. | project the unencumbered balance at the end of 2026 to be
approximately $1,203,734 which is 45% of our projected 2025 appropriation.

Fire Department — Projecting an increase of 6.79%. Wages and Benefits are projected to increase 7.43%
and Other Expenses are projected to increase 2.2%.

Major proposed purchases include Turnout Gear, a Command Vehicle, a Gear Washer, Lucas Machines
(3), a Hose Dryer, and Portable Radios.

Based on estimated revenue and proposed appropriations | am projecting a deficit for 2026 of $442,891.
Based on my estimated beginning balance and proposed transfer of $230,000 this would project an
ending balance of $257,109. However, since we never spend 100% of the amount appropriated and
revenue (by law) has to exceed my projection we will end up higher than that. But it is important to
note that the Fire Department Levy is no longer sufficient to fund their operations.

Debt Service Fund — Based on Debt Service obligations outstanding and possible cost related to
potential debt issuances.

Fire Station Construction Fund — At this time no appropriation for 2026.

Treeworth TIF Fund — Proposed appropriation of $2,212,500 which is mainly to pay off the Note issues
in 2025 and to return $125,000 to the General Fund that was previously advanced to the Treeworth TIF
Fund.

Royalton Road TIF Fund - Proposed appropriation of 100,000 is to return portion of $400,000 Advance
to the General Fund. We have started to receive TIF Proceeds, so we will gradually start to return
money advance by General Fund to pay for the Traffic Signal.

Recreation Capital Improvement Fund — Proposed appropriation of $110,000 is to cover any change
orders related to the Courts Project.

City Capital Improvement Fund — Proposed appropriation of $85,000 is to cover any change orders
related to Service Storage Building construction.

All Other Funds — None of the other funds are material and appropriations are based upon available
funding within those funds.



Projected Revenue and Expenditures - Major Operating Funds

2026 General Fund

Estimated Revenue
2024 Proposed Appropriations

Surplus

Proposed Transfers Included Above
To Debt Service for Debt Payments
To Fire Department for Operations
To Recreation for Operations

To Storm Sewer

To SCMR

2026 Fire Levy Fund
Estimated 1.1.2026 Balance
Estimated Revenue
Proposed Transfer In from General Fund
2024 Proposed Appropriation
Estimated Balance 12.31.2026

2026 Recreation Fund
Estimated 1.1.2026 Balance
Estimated Revenue
Proposed Transfer In from General Fund
2024 Proposed Appropriation
Estimated Balance 12.31.2026

$ 25,067,650.00
$ (24,860,519.00)

$

207,131.00

722,011.00
230,000.00

730,000.00

Wi WV »n nnm

1,682,011.00

700,000.00
5,090,000.00
230,000.00
(5,762,891.00)

Wi nunmn

257,109.00

1,600,000.00
2,261,200.00

(2,657,466.00)

wnin unvn unn

1,203,734.00



City of Broadview Heights

2026 Exhibit A - Annual Appropriations - December 15, 2025

General Fund

Total General Fund

Other Funds

Total Other Funds

Total All Funds

EXHIBITA
Fund No.

100
Department
Police Department
Building Department
Economic Development
Office of City Council
Office of the Mayor
Mayor's Court

Finance Department (include General Admin.)

Human Services

Law Department
Engineering Department
Service Administration

Fund
200 SCMR Fund
221 Opioid Settlement Fund
230 Royalton Road TIF
231 Treeworth TIF
250 State Highway Fund
300 Bond Retirement Fund
443 Wallings Rd. Fire St. 1 Improvements
450 Federal Equitable Sharing - DOJ
451 Federal Equitable Sharing - Treasury
471 Fire Station Construction Fund
473 Enforcement & Education Fund
474 Mandatory Drug Fines Fund
475 Special Law Enforcement Trust Fund
476 Fire Department Levy Fund
477 Indigent Drivers Fund
478 Mayor's Court Computer Fund
501 Sewer Maintenance Fund
502 Sewer Capital Improvement Fund
613 Tree Commission Fund
700 Street Capital Improvement Fund
701 Storm Sewer Fund
800 Recreation Fund
900 Deposit Fund
902 Tree Planting Fund
903 Shade Tree Trust Fund
904 Recreation Capital Improvement Fund
905 City Capital Improvements Fund
907 Police Pension Fund
908 Police Salary Fund

2026 Annual Appropriaitons

Wages & Benefits  Other Expenses  Total Appropriations

$  5762,509.00 $ 1,538,000.00 $ 7,300,509.00
5 830,037.00 $ 88,500.00 $ 918,537.00
$ - § 28500000 $ 285,000.00
$ 286,006.00 $  51,00000 $ 337,006.00
$ 524,688.00 $  30,700.00 $ 555,388.00
$ 276,826.00 $  59,10000 $ 335,926.00
$ 971,038.00 $ 3,978138.00 $ 4,949,176.00
$ 287,98200 $  121,500.00 $ 409,482.00
$ 278,231.00 § 10500000 $ 383,231.00
$ 464,992.00 $  100,50000 $ 565,492.00
$  5,50,772.00 $ 3,670,000.00 $ 8,820,772.00
$ 14,833,081.00 $ 10,027,438.00 $ 24,860,519.00
$ - $ 213000000 $ 2,130,000.00
$ - $ 3900000 $ 39,000.00
$ - $ 10000000 $ 100,000.00
$ - $ 2,212,50000 $ 2,212,500.00
$ - $  250,00000 $ 250,000.00
$ - § 1,761,50000 $ 1,761,500.00
$ - S -8 -

$ -8 12,800.00 $ 12,800.00
$ -8 12,000.00 $ 12,000.00
$ -8 -8 -

$ -8 20,000.00 $ 20,000.00
$ = 8 4,00000 $ 4,000.00
$ g S 25,000.00 $ 25,000.00
$ 508839100 $ 67450000 $ 5,762,891.00
$ s 1§ CREC -

$ - $ 2000000 $ 20,000.00
$ 820,185.00 $ 1,660,000.00 $ 2,480,185.00
$ - $  100,00000 $ 100,000.00
$ $  30,00000 $ 30,000.00
$ - $§ 35000000 $ 350,000.00
$ - $ 58754000 $ 587,540.00
$  1,619,566.00 $ 1,037,900.00 $ 2,657,466.00
$ - $  250,00000 $ 250,000.00
$ - $ 2000000 $ 20,000.00
$ -8 5,000.00 $ 5,000.00
$ $  110,000.00 $ 110,000.00
$ - 85,000.00 $ 85,000.00
$ 320,000.00 $ -8 320,000.00
$ 600,000.00 $ - S 600,000.00
$  8,448,142.00 $ 11,496,740.00 $ 19,944,882.00
$  23,281,223.00 $ 21,524,178.00 $ 44,805,401.00
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